
Project on “Local Level Responses to the Youth Employment Challenge in Albania”

Call for expression of interest

Training/services provider in MAPs cultivation and collection and
entrepreneurship in the region of Shkodra

I. Background and rationale

The SDC funded Local Level Responses to the Youth Employment Challenge project recognizes the
key role that regional/local authorities can play in addressing the challenges of local labour
markets, alongside the measures undertaken by central institutions. Based on the previous
experience in the frame of the Joint UN Programme on Youth Employment and Migration (YEM),
this intervention aims at consolidating and extending the involvement of local communities into
the effort to resolve unemployment issues. Territorial Employment Pacts (TEPs) represent an
institutional innovation based on consultation and negotiated planning of public and private actors
at the national and local level, which come together to develop employment objectives with a
special emphasis on the formalization of young workers and job creation.

The Pacts are designated as bottom-up partnerships in order to encourage initiatives and schemes
to address unemployment at the grass-roots level. Simultaneously TEP actions come in support of
policies targeting the development and formalization of the agricultural sector by promoting the
formalization of SMEs particularly in remote areas.

The establishment and functioning of Regional Employment Boards, which institutionalize networks
of local actors, instil an added degree of confidence in the feasibility of replicating this model
beyond the duration of the project. TEPs, as an effective policy instrument that can catalyse new
types of co-operation and action, are being replicated in the regions of Kukes and Shkodra, and will
be tested for the first time in the Region of Lezha. The scope of the results and lessons learned can
continue in the Pact territories concerned beyond the time of project support and also have
relevance for other actors attempting similar types of intervention (dissemination) or formulating
policy responses (mainstreaming), or both.

II. Description of the services

Albania is a major international player for products such as sage, thyme, oregano and winter
savoury. In selected markets and market segments, Albanian products are leaders, particularly in
the case of sage in the USA and wild thyme in Germany. Most of the MAPs trade is in organic
products. Increasing procurement cost, competition between wholesalers and difficulty to match
the market potential with organic products exclusively are increasing the interest of operators for



cultivating MAPs such as sage, oregano, thyme lavender and cornflower. Current expansionary
efforts are concentrated on widening the range of organic MAPs, and on investing in MAPs
processing for the production of essential oils. MAPs are found throughout the country, with
collection better organized in some districts than others. Sage from Northern districts is generally
considered of higher quality, while oregano and thyme from Central and Southern Albania are of
superior quality.

In line with the objective of the intervention, the following activities will be carried out:
1. Identification and selection, through a specific Call for Application managed directly by the

project, of 10 young farmers (men/women) 15-29 years of age, owning agricultural land and
willing to cultivate MAPs.

2. Provide training to the 10 identified young farmers on MAPs cultivation, preservation, storing
and drying. The technical training (both classroom and on-the-job) will be supplemented with
entrepreneurship training.

3. The trained youth will be encouraged to establish an enterprise. Those interested (in a group of
2+) will be eligible to receive a MAP drier and a grant up to USD 5,000 (not part of this contract)
upon the legal registration of the entity. In the event that more than 1 business plan is
developed, the project will support the most viable.

III. Main tasks and expected products

The training and service provider under this procurement is tasked to:

1. Skills development of the 10 identified young farmers on MAPs cultivation, preservation,
storing and drying. The technical training (both classroom and on-the-job) will be
supplemented with entrepreneurship training.

2. The supplier will assist the trained youth in establishing an enterprise, which will facilitate the
cultivation and marketing of MAPs. In order to incentivise the creation of the new economic
entity, a grant up to USD 5,000 (not part of this contract) will be disbursed to the new company
upon the legal registration of it.

3. The supplier will provide the new company with technical assistance to the new economic
entity, seeds, plants, tools, manuals, etc. to ensure a sustainable a qualitative start-up of the
new production.

4. The supplier will prepare, discuss, agree and sign an agreement with the new economic entity
in order to guarantee that the MAPs produced by the farmers are absorbed by the supplier.
Prices and modalities to be agreed in this document.

IV. Deliverable and timeframes
The activities under the present assignment are expected to commence by the end of March 2014
and be concluded by end June 2014.

Performing the above mentioned activities, the provider will be responsible for delivering of the
following outputs, comprising the main milestones:



Deliverables Tentative time frame

Training materials developed By end of March 2014

Training on MAPs cultivation, preservation, storing and drying and
entrepreneurship

March 2014

Assistance to the registration of the new enterprise By end of April 2014

Agreement with the new economic entity in order to guarantee that the
MAPs produced by the farmers are absorbed by the supplier. Prices
and modalities to be agreed in this document.

By end of April 2014

Technical assistance to the new economic entity, seeds, plants, tools,
manuals, etc. to ensure a sustainable a qualitative start-up of the new
production.

April – June 2014

All the deliverables should be agreed with the ILO and be provided in hard and electronic copy and
languages mentioned in the table above.

V. Performance evaluation

Contractor’s performance will be evaluated against such criteria as: timeliness, responsibility,
initiative, communication, accuracy, and quality of the products delivered.

VI. Financial arrangements

The maximum amount available for the assignment is USD 6,000

The above amount is a lump sum and covers all costs related to the assignment, including, not
exclusively, i) costs of training sessions to be organized, including venue; ii) necessary field travels
(including insurance) and communication costs of the company.
Payments will be disbursed in instalments upon submission of deliverables and approval by the ILO
Project Coordinator.

VII. Requirement

The companies willing to be contracted on the above mentioned tasks have the following characteristics:

1) Formally registered as enterprise;

2) Proved experience in training in the field of MAPs;

3) Proved experience in entrepreneurship training;

4) Availability of appropriate teaching staff.

If your company has the indicated requirements and you wish to contribute to the above-mentioned
project, you are kindly requested to submit your Expression of Interest along with: i) Technical description
of the implementation tasks, including time schedule; ii) Certificate of legal entity; iii) List of experiences of
the company in the field of this assignment; IV) CV of the trainers in charge for the training. Please write
“Expression of interest” in the subject line of your email and make reference to the title of the ToR, by
March 24, 2014 at 12:00 midday, to the following address:

Mr. Sokol Zhabjaku



Shkoder Regional Focal Point
E-mail: szhabjaku@hotmail.com
Mob: +355 692142447

The ILO retains the right to accept or reject any proposal.


